
 
 

 

 

PTA AGM Minutes 
Thursday 17th Oct 2024, 7.00pm, Slade Primary School Hall, The Slade, 

Tonbridge, Kent, TN9 1HR 

In attendance: 

PTA Committee: CZ (Co- Chair), ER (Vice Chair), GM (Secretary), AP (Co-Treasurer) 
 
Apologies: EH (Co-Chair), AD (Co-Secretary), FH (Treasurer), MP 

PTA Members:  KS, JH, LP, HM, TC, ST, SZS, KD, MH, SK, BP, KA, LP 

 

Chairs welcome: The Co-Chair, Caroline Zuber, welcomed everyone to the 
meeting. 
 
Co-Chair Eleanor Hoyle is stepping down and she wished to 
convey her thanks, via Caroline, to everyone at the meeting, 
the committee and all helpers. 
 
CZ also thanked Amy Packard who is stepping down as Co-
Treasurer and Annie Denny, who is stepping down as Co-
Secretary. 
 

 

2) Chair’s Report Slade PTA Raised Over £16,500 In The 2023/24 Academic 
Year 
 
Savings Account Money in the PTA savings account was 
raised previously for building work. We inherited a balance 
of £20,000 This money will fund two large projects:  
 

1) 5 new air conditioning units to improve classroom 
learning environments across the school.  

 
2)  A new outdoor learning structure to replace the 

three wooden shelters on the field that are now 
beyond repair. 

 

 

2) Treasurer’s 
Report (FH): 

Summary of PTA fundraising 2023/24  
 
Key Fundraising Events:  
Fireworks - £4,500  
Christmas - £2,000  
Second Hand Uniform - £975  
Bags2School – £600  

 



 
 

 

Valentines Smarties - £890  
Disco & Film Nights - £1,000  
Easter - £500  
Fete - £6,000  
 
Current Bank Account total: £19,737.19  
 
Current Commitments:  
£40 per term for care of School Bunnies  
New Second Hand Uniform Shed – pending location approval 
New PTA BBQ - £120  
New Sport Team kit - £280  
Forest School Parachute - £329.99  
Donation to cover Forest School Resources across the year - 
£1,000  
 
Money passed to the school included:  
Dictionaries/Thesauruses - £1078  
January Classroom funding inc Titans and Senco - £1600 
Christmas books for the school - £434  
Class trip subsidies - £3500  
Picnic benches/ gazebos - £3254  
Cheerleading outfits - £50  
Foam footballs - £35  
New Speaker - £354  
September Classroom funding inc Titans, SENCO & Forest 
School - £1,700  
Paid in advance Dictionaries/Thesauruses for 24/25 – £1,158 
Paid in advance Class trip subsidies 24/25 - £3,500 
 

3) Election of PTA 
Committee 

The proposed 2024/2025 committee was put forward and 
approved by the AGM: 
 

• Chair – Caroline Zuber 

• Vice Chair (Operations) – Emily Richardson 

• Treasurer – Flora Hudson 

• Co-Treasurer – Steph Knox 

• Secretary – Gemma Miller 

• Co-Secretary – not filled 

• General Committee Members – Beverly Pearce, Kate 
Adair, Lisa Pearson, Mandy Parrett (not in 
attendance) 

 

 

4) AOB: Karen Slade thanked Caroline and the committee and the 
teachers who had joined the meeting. 

 
 



 
 

 

 
 
 

 


