W SLADE PRIMARY SCHOOL PTA

onbri
K
N9 THR

PTA AGM Minutes

Monday 12" October 2026, 7.30pm, Slade Primary School Hall, The Slade,

Tonbridge, Kent, TN9 1HR

In attendance:

PTA Committee:

Caroline Zuber (Chair), Flora Hudson (Treasurer), Steff Knox (Co-Treasurer).

Apologies: Gemma Miller (Secretary)

PTA Members:

Vicky Garrett, Julie Hitchcock, Stephanie Stephens, Jo Parker, Emily Richardson, Ollie
Frost, Steve Whitfield, Mike Griffin, Imogen Partridge, Liam Marshall, James Watson,
Daniel Jenkins, Jo and Vesi.

On-line: Luisa Pulido Griffin, Mehvish Maghribi

1) Chair’s Report
(C2):

The Chair, Caroline Zuber, welcomed everyone to the meeting.

There was a new format to keep the PTA operating for 2025/26,
which meant a few familiar events were missing last year:

Fireworks Night

Summer Fete

Open Morning Refreshments
MacMillan Coffee Morning
New Intake Picnic

KS1 Film Night

However, despite this, there was still incredible support for the
events that went ahead in 25/26 and a total of £11,300 was raised.

2) Treasurer’s
Report (FH):

Summary of PTA fundraising 2025/26

Slade PTA Raised £11,300 in the 2025/26 Academic Year.

Key Fundraising Events:
e  Christmas @ Slade - £3,228.47
e Uniform Sales - £1006.20
e Valentine’s Challenge - £1387.26
e KS2 Disco-£1141.58
e  Easter Eggstravaganza - £827.72
e Sports Day Refreshments - £186.93
e  Music Festival - £2501.78
e Colour Run - £545.70
e Ziggy & Dibbles’ New Home - £434.70

Current Bank Account total: £22,418.75

Savings Bank Account - £15,382.86
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Donations to the School:

£10,611.55 total donated to the school in the following ways:

e Classroom Donations (All classes, SENCO, Titans, Forest
School and Library)

e Care of Slade Bunnies

e  Forest School

e School Trip Subsidies

e Sports Equipment and Storage

e Sports Uniforms

e  Christmas Books

e  Christmas & Year-end Class Parties

e Library Books, Chess Sets, Water bottles

e  OPAL-—Set up, Resources, Storage

3) Election of PTA
Committee

The 2025/26 Chair (Caroline Zuber), Treasurer (Flora Hudson), Co-
Treasurer (Steff Knox) and Secretary (Gemma Miller) are stepping
down from these roles.

The proposed 2026/2027 committee was put forward and
approved by the AGM:

e Co-Chairs — Ollie Frost and Steve Whitfield.

e Co-Treasurers — Mike Griffin and Liam Marshall

e  Co-Secretaries — Imogen Partridge and Mehvish Maghribi

e  General Committee Members — Steff Knox, Luisa Pulido
Griffin, Daniel Jenkins.

4) Special Business:

OPAL — Outdoor Play and Learning

Stephanie Stephens gave an overview of the new OPAL
programme, explained plans that are being rolled out across the
school to enhance play, and additional storage that will be
required.

5) AOB:

Caroline thanked the 25/26 Committee, the incredible school
community and a wonderfully supportive staff.

The teachers presented a bunch of flowers and small gift to
Caroline, Emily and Flora and thanked them for their incredible
hard work. Mrs Hitchcock had baked some fabulous cupcakes!




